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City’s Fleet Services Named to ‘100 Best Fleets’

AMES, Iowa – The City of Ames Fleet Services Department, lead by Director Paul Hinderaker, was recently named to the list of 100 Best Fleets for 2011 by Government Fleet magazine.  The 100 Best Fleets awards program recognizes leading fleets from across the country.

The City of Ames has a centralized fleet department responsible for purchasing, maintaining, and servicing the majority of City vehicles.  Hinderaker said he involved his entire staff in completing the application, which focused on 12 criteria including accountability, creativity, use of technology and information, performance recognition, and evidence of a high trust culture.  

“Making the top 100 list was a nice affirmation for the dedication and innovation of the staff that I see every day,” Hinderaker said. “We were very pleased to be named.  The recognition reflects how the City already works and thinks.”
As part of the application, Fleet employees shared how they were “encouraged to experiment with new ways to solve problems in order to improve efficiency or save costs while still delivering high-quality service.”  In another section it was noted “we have made highly effective changes to management style and employee empowerment.  In 2010, the Fleet Department gave technicians autonomy and a great deal of responsibility to make their own work schedule, create work orders, make direct customer contact, diagnose repairs, order parts, sign tickets, enter jobs on work orders, and close out the work order.”
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